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FAIRER project meeting Bucharest
08/12/2022

Participants

Florin Sari, Georgiana Schillo (FRF)

Loris Vezzali, Sandro Rubichi (UNIMORE)
Mark Dennison (irishfa)

Peter Busuttil, Tamara Gerbens (mfa)
Claudio Delrio (External evaluator)

Minutes
The meeting starts at 10.
Introduction by Florin, discussion on RBFA request to leave the project.

Everybody agreed on RBFA withdrawal from the project. The replacement federation could
be Latvia. Radicalisation became visible in Baltic countries, especially against Russia, now even
more, Estonia could be associated partner. Everybody agrees that Latvia is onboard.

Loris: at least keep the French language in FAIRER communication.

Plan b) if worst case EACEA does not agree with RBFA out, FRF will convince RBFA to remain
on the project, with a different person working on it.

Everything related to Belgium involvement in the FAIRER project is frozen (there are issues
with bad wording in the current website)

WP2

Loris: in FAIRER we intend to address radicalisation from bottom up and top-down approach
(also involving institutions). Supporters are seen as a problem. We can use them not as a
problem but as a solution, together with supporters’ associations. The main idea is to create
a network of people: federations, clubs, supporters /fans, public authorities working against
radicalisation.

Florin: how to do it? Loris: not as formal network. UNIMORE has already created a network
at local level.

Part 1: research: if we include Latvia they will need some time to work on the research part.
Part 2 Discussion on target groups for the networks page. 27 of the application form describes
target groups. June 2023 is the deadline for the creation of the network at national level for
each federation.

These networks involving involving 20 participants will meet according to the living lab
methodology for the guidelines. Discussion about facilitators: meeting 1 objectives, meeting
2 presentation of research outcomes. The clubs are the main stakeholders according to Loris.
(In Bucarest Steaua, dynamo and rapid cannot sit at the same table, but handling conflict is
part of the guidelines).

D.2.1 state of the art requires extension, definitely, in case we want to include Latvia.

D.2.2 first version of guidelines requires to be ready by June.

The meeting ends at 12.
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Participants

Florin Sari, Georgiana Schillo (FRF)

Loris Vezzali, Sandro Rubichi (UNIMORE)
Mark Dennison (irishfa)

Peter Busuttil, Tamara Gerbens (mfa)
Claudio Delrio (External evaluator)

The meeting starts at 14.

WP1 discussion about timesheets template (partners have to chose among the templates
circulated) and the lump sum mechanism. It is very important to keep track of actual costs
(including staff costs though timesheets) also in the lump sum projects.

Presentation of external evaluation approach (Claudio Delrio)

Discussion about the location of next meeting around March-April 2023. (Belfast instead of
Reggio Emilia).

The meeting ends at 16,30.

FAIRER project meeting Bucharest
09/12/2022

Participants

Florin Sari, Georgiana Schillo (FRF)

Loris Vezzali, Sandro Rubichi (UNIMORE)
Mark Dennison (irishfa)

Peter Busuttil, Tamara Gerbens (mfa)
Claudio Delrio (External evaluator)

The meeting starts at 10.

WP4 Loris is liaising with Teodora (UEFA) in order to use the UEFA newsletter. On average a
post every 1-2 months that each partner should produce. Nevertheless, WP4 activities
depends upon the replacement of RBFA as leading partner of WP4.

First post is about the project goals, second post is about first results. Other posts can be
produced by main stakeholders, little video with testimonials, e.g. famous players. UNIMORE
can provide statements on radicalisation. Interest about the final event FAIRER football
festivals.

Discussion about visual identity requirements. Possibly MFA will take over the website section,
meaning 10000 budget previously granted to RBFA could be shifted to MFA.

The meeting ends at 12.
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